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NSIC

The National Small Industries Corporation Ltd.
“NSIC Bhawan”, Okhla Industrial Estate

New Delhi-110020

Ref. No. SIC/HO/BD/ RM STRATEGY/STUDY/17-18 Dt: 21-07-2017

Sub: Invitation for ‘Study of the raw material distribution and
assistance scheme (RMD/RMA) enhancement strategy,
proposed organization to deliver the strategy and evaluation of

financial implications in the proposed scheme model’.

National Small Industries Corporation Ltd (NSIC) is a Government of India
Enterprise under the administrative control of Ministry of MSME working
for promotion of Micro, Small & Medium Enterprises (MSMES).

NSIC intends to conduct a study of the raw material distribution and
assistance scheme (RMD/RMA) enhancement strategy, proposed
organization to deliver the strategy and evaluation of financial implications
in the proposed scheme of the Corporation as stated in Terms of
Reference (ToR). A copy of the Terms of Reference along with following
documents is attached for your reference:

() Standard form of certificates (i.e. Annexure A, B, B1l) along
with  EMD to be included in the technical proposal and
Annexure C in the financial proposal.

(i)  Standard form of agreement to be executed with the agency to
which the work will be awarded.




In this regard sealed quotations are invited on two bid system (i.e.
Technical proposal and financial proposal) from Government / Semi-
Government / Autonomous Bodies / reputed professional agencies /
Institutions having experience of conducting similar studies.

Earnest Money Deposit of Rs 1,00,000/- will have to be submitted by the
participating agency in the form of DD in favour of NSIC and will only be
returned after selection and acceptance of the offer by the final bidder.
However, NSIC registered units will be exempted from EMD.

Eligibility Criteria: The bidders must have successfully conducted at
least two similar studies for CPSE’s/Government of India Bodies. In
support of the same the bidders must submit two Completion Certificates
or TDS Certificates (issued in the name of the Bidder only).

Offer/Proposal should contain quotations in two separate sealed
envelopes (marked as ‘Technical Proposal’ and ‘Financial Proposal’)
should be addressed to the General Manager (BD), superscribing as
‘Quotation to conduct the study to identify benchmark of Raw Material
Distribution Scheme of the Corporation’. The quotation must reach the
following address on 07.08.2015 by 15.00 hrs.

Note: All bidders who qualify the technical bid will be required to
give a power point presentation of their proposal.

General Manager (BD)
National Small Industries Corporation Ltd.
(A Govt. of India Enterprise)
NSIC Bhawan, Okhla Industrial Estate-lll,
New Delhi-110020
Tel. No. 011-26926275, Fax-011-26927270

NSIC reserves the right to accept or reject any or all of the quotations
received in response to the above referred invitation, without assigning
any reason.



NOTICE INVITING TENDERS

Sub: Study of the raw material distribution and assistance scheme
(RMD/RMA) enhancement strategy, proposed organization to
deliver the strategy and evaluation of financial implications in
the proposed scheme of the Corporation.

National Small Industries Corporation Ltd (NSIC) is a Government of India
Enterprise under the administrative control of Ministry of MSME working
for promotion of Micro, Small & Medium Enterprises (MSMES).

NSIC's Raw Material Distribution Scheme aims to assist MSMEs in
procuring their essential raw material(s) at competitive rates by entering
into an arrangement with main producers like- NALCO, BALCO, SAIL,
RINL, Sesa Sterlite, CPCL, CIL etc. NSIC intends to conduct a study of
the raw material distribution and assistance scheme (RMD/RMA)
enhancement strategy, proposed organization to deliver the strategy and
evaluation of financial implications in the proposed scheme as stated in
Terms of Reference (TOR). A copy of the Terms of Reference along with

following documents is attached for your reference:

(i) Standard form of certificates (i.e. Annexure A, B, B1) along with
EMD to be included in the technical proposal and Annexure C in the
financial proposal.

(i) Standard form of agreement to be executed with the agency to
which the work will be awarded.

In this regard sealed quotations are invited on two bid system (i.e.
Technical proposal and financial proposal) from Government / Semi-
Government / Autonomous Bodies / reputed professional agencies /
Institutions having experience of conducting similar studies.



Offer/Proposal should contain quotations in two separate sealed
envelopes (marked as ‘Technical Proposal’ and ‘Financial Proposal’)
should be addressed to the General Manager (BD), superscribing as
‘Quotation to conduct the study of the raw material distribution and
assistance scheme (RMD/RMA) enhancement strategy, proposed
organization to deliver the strategy and evaluation of financial implications
in the proposed scheme of the Corporation’. The quotation must reach at
the following address on 07.08.17 by 15.00 hrs.

Note: All bidders who qualify the technical bid will be required to

give a power point presentation of their proposal.

General Manager (BD)
National Small Industries Corporation Ltd.
(A Govt. of India Enterprise)
NSIC Bhawan, Okhla Industrial Estate-lIl,
New Delhi-110020
Tel. No. 011-26926275, Fax-011-26927270

NSIC reserves the right to accept or reject any or all of the quotations
received in response to the above referred invitation, without assigning
any reason.



TERMS OF REFERENCE

1. Overview of Raw Material Distribution Scheme

NSIC's Raw Material Distribution Scheme aims to assist the Micro, Small &
Medium Enterprises (MSMESs) in procuring their essential raw material(s) at
competitive rates by entering into an arrangement with main producers for giving
priority in supplying the basic raw material to MSME units. By consolidating the
quantity requirement, better and higher discounts are negotiated with the main
producer. These discounts are passed on to the units to make their end product
competitive in the market.

Benefits of Raw Material Distribution Scheme

v Bulk purchase of basic raw materials at competitive rates.

v" Additional bulk discounts

v' Cash discount

v Quantity discount

v" Priority in getting the material under the arrangement with the main producers.

v" Financial Assistance for procurement of raw material.

v NSIC takes care of all the procedures and documentation for availing the
scheme.

2. Procurement of Raw Material

To help MSME's procure raw materials from the right place at the right price,
NSIC has tied up with major bulk producers namely NALCO, BALCO, SAIL,
RINL, Sesa Sterlite, CPCL, CIL etc. for distribution of their materials to MSME's.
Bulk Quantity discounts are passed on to MSMEs and MoU discounts are shared
with MSMEs, thus bringing down their cost of raw materials and finally the price
of their finished goods, as compared to private agencies. The supply of raw
material is extended to MSMEs against advance payment or against security of
Bank Guarantee.NSIC also facilitates the industry by opening godowns in
industrial areas for distribution of material of major bulk producers. The raw
materials like Aluminium, Iron & Steel, Paraffin Wax, Copper and polymer
products are available to the units near to their works, thus reducing their
inventory holding cost.




3. ASSIGNMENT NAME:
Study of the raw material distribution and assistance scheme (RMD/RMA)

enhancement strategy, proposed organization to deliver the strategy and
evaluation of financial implications in the proposed scheme model.

4. GEOGRAPHICAL SCOPE OF WORK:

The RMA/RMD scheme operates through 167 offices spread across 10 zones of
NSIC and comprises the following materials:

Steel
Aluminum.
Copper
Paraffin wax.
Polymers.
Cement.

~pooow

The supply chain consists of all major CPSE and large private sector

manufacturers of basic raw materials.
The number of registered MSME’s in the MSME databank is 7million units.

5. METHODOLOGY:
The assignment is estimated to involve the following steps:

1. Detailed study of the market factors like MSME demand, market shares,
commodity price movements and competitive positions of various players
in the market. This would involve consultations with trade associations,
NSIC branches, a representative sample of MSME’s for each commodity
class on a pan-India basis.

2. Detailed study and forecasts of policy and structural reforms of the
government of India in the medium term and its effect on the scheme
ecosystem. Make-in-India and GST are primary considerations.

3. Detailed consultation with major manufacturers of basic raw materials and
understanding the basis of their medium term plans. Global commodity
price trends need to be studied in this context too with respect to the

concerned raw materials.



4. Examination of possibilities for enhanced cooperation with supply-chain
partners in terms of, but not limited to warehousing, distribution, joint
ventures, and special purpose vehicle formations.

5. ldentification of enhanced opportunities in terms of growth in the current
basket of material supply, new materials based on demand and industry
forecasts.

6. Future financial implications for the corporation up to 5 years.

7. Strategy roll-out plans and support suggestions.

6. DELIVERABLES:
The deliverables of the assignment shall be:

a. A detailed study report (5 print copies+1 electronic copy) with the following
details:
e Detailed market and supply chain review w.r.t. MSME’s & raw
material sources.
e Detailed current scheme’s organizational review including SWOT
etc.
e Detailed future medium term (3-5 years) strategy with clear
differentiation.
e Financial growth projections with operational requirements.
e Organization structure for NSIC to operate future proposed
scheme.
b. Strategy roll-out plans and support, if necessary.

c. Presentation to the NSIC top management team on the above.

7. TIME FRAME FOR ASSIGNMENT:
The estimated time frame for the assignment is 120 days from the date of award

of the assignment. The conclusion of the assignment shall be deemed as
acceptance of the report by the NSIC top management post presentation by the

consultants.



The draft report shall be submitted to the corporation by the consultants within

100 days from the date of award of the assignment.

8. PAYMENT TERMS:
The payment terms for the assignment shall be as follows:

a. 50% of the professional fee after submission of the draft report to the
corporation.

b. 40% of the professional fee after presentation to the top management of
the corporation.

c. 10% of the professional fee after acceptance of the report by the

corporation’s top management or competent authority.

9. EARNEST MONEY DEPOSIT:
The bidders shall submit a sum of INR One Lakh (INR 100,000) as earnest

money deposit with their technical offer to qualify for consideration of their

financial bids.

10. DOCUMENTS TO BE SUBMITTED IN THE TECHNICAL BID:
a. Income tax returns, Balance sheet, Profit and loss account for the last

three financial years.

Company/ firm profile & experience on format A.
Completion certificates as mentioned in format A.
General description of team as per Annexure B.

Resumes of consultants as per annexure B1

-~ ® o 0o o

Business details like Income Tax and GSTIN registration, bank account
details.

g. Self-attested copy of PAN card & GSTIN on Form REG-25.

h. Declaration of non-disqualification for government contracts on form D.

i. Signed & stamped copy of the tender document.

11. FINANCIAL BID shall be submitted on format Annexure C.
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Annexure A

CONSULTANT’S ORGANIZATION AND EXPERIENCE

A — Consultant’s Organization

[Provide here a brief note (not more than two pages) description of the
background and organization of your entity and each associate, if any, for this
assignment.]

1. Constitution of Company

2. List of its main Partners/ Directors

B — Consultant’s Experience

[Using the format below, provide information on each assignment for which your
entity, and each associate for this assignment, was contracted for carrying out
consulting services similar to the ones requested under this assignment.]

1. Assignment name:
2. Value of the contract (in Rs.)
Country:
Location within country:
Name of client:
Address:
Start date (month/year):
Completion date (month/year):
1. Assignment name:
2. Value of the contract (in Rs.)
Country:
Location within country:

Name of client;
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Address:
Start date (month/year):

Completion date (month/year):

B-2 Name of associated Consultants, if any:

B-3 Name of senior professional staff of your firm involved and functions
performed: (indicate most significant profiles such as Project
Director/Coordinator/ Team Leader)

B-4 Narrative description of Project:
B-5 Description of actual services provided by your staff within the assignment:

Firm’s
Name:

Note:- The bidder must submit the proof of the following:-

a) Bidder must have an experience of 5 years in the similar nature of work.

b) Bidder must submit the proof that he has earned minimum revenue of Rs. 50
Lac each year in the last 3 years from the studies/ research/ consultancy.

c) Bidder must have successfully conducted atleast 5 similar studies for PSU/Govt.
Depts. in the last 3 years.

d) Bidder must have conducted 2 studies of minimum Rs. 7.5 Lac each in the last
financial year (2014-15). In support of the same the bidder must submit a brief
write-up on the 2 studies and copies of corresponding Completion Certificates or
TDS Certificates (issued in the name of the Bidder only).

e) Attested copies of Service Tax Registration number and PAN number.

f) Copies of Income Tax Return for the last 2 financial years.

* The Corporation reserves the right to relax the above conditions depending upon
the response from the bidders.
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Even though the bidders meet the above qualifying criteria, they are
subject to be disqualified if they have:

>

Made misleading or false representation in the forms, statements and
attachments submitted in proof of the qualification requirement as
mentioned above.

Records of poor performance such as abandoning the work, not properly
completing the contract, inordinate delay in completion, litigation history or
financial failure etc.

Their business banned by any central / state govt., departments / public
sector undertakings or enterprises of central / state govt.

Not submitted all the supporting documents or not furnished the relevant
details as per the prescribed format.

Concealed any information required to be furnished as per the offer
conditions or made misleading or false representations in the forms,
statements and attachments submitted in proof of the qualification
requirements.

No condition / deviation which is either additional or in modification of the
offer conditions shall be included in the offer. If the offer contains any such
condition or deviation from proposed condition, the offer is liable to be
rejected.

Record of adverse performance of the bidder such as termination of
contract awarded to him and completion of balance works at his risk and
cost / banning of business with the bidder by any of the central / state
govt., departments / public sector undertakings or enterprises of central /
state govt. will weigh against the qualification of the bidder for the award of
the contract and may lead to rejection of the offer.

NSIC does not bind itself to accept lowest or any other offer and reserves
the right to reject lowest or any or all offers without assigning any reasons
whatsoever. Decision of NSIC shall be final and binding on the entire
bidders.

NSIC further reserves the right to cancel the bidding process at any time
prior to award of contract without thereby incurring any liability to the
affected bidder or bidders on account of NSIC’s such action.

All papers/documents including Tender Document should be stamped and
signed by the authorized person.
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Annexure B

General Description of Team

S. No. Name of Team Leader & Staff Position Input

(Staff-months)

Note: CV of Team Leader/Project Head to be provided in the format given at
Annexure B-I.
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Annexure B-I

CURRICULUM VITAE (CV) OF PROPOSED

PROFESSIONAL STAFF FOR THE ASSIGNMENT

1. Proposed Position (Only one candidate shall be nominated for each
position):

2. Name of Entity:

3. Name of Staff [Insert full name]:

4. Date of Birth:

5. Nationality:

6. Education: [Indicate college/ university and other specialized education of
staff member, giving names of institutions, degrees obtained, and dates of
obtainment:

7. Membership of Professional Associations:
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8. Publications (Indicate books, research papers and other articles published in
reputed journals).

9. Other Training(s): [Indicate significant training since degrees under point 5 —
Education was obtained]:

10. Countries of Work Experience: [List countries where staff has worked in
the last ten years]:

11. Employment Record:[Starting with present position, list in reverse order
every employment held by staff member since graduation, giving for each
employment (see format here below): dates of employment, name of employing
organization, positions held]:

From [Year]: To [Year]:

Employer:

Positions held:

12. Detailed Tasks Assigned (List all tasks to be performed under this
assignment)

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV
correctly describes myself, my qualifications, and my experience. | understand
that any willful misstatement described herein may lead to my disqualification or
dismissal, if engaged.

Date:

[Signature of staff member or authorized representative of the staff]
(Day/Month/Year)

Full name of authorized
representative:
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Annexure C

CONSULTANT’S FINANCIAL PROPOSAL

(a) Cost of the Study/Survey/Research Paper: Rs.

(b) Service Tax: Rs.

(c) Total Cost (a+b): Rs.

Note: No separate payment towards overheads, equipment, accommodation,
procurement of primary and /or secondary data, necessary travel (if any), etc.
shall be allowed.
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Annexure D

Undertaking
(On Company'’s letter head)

This is to confirm that we -----------------—-omemce oo (name, complete address) ,
have not been blacklisted in/by any of the government department and Public

Sector Undertaking/ enterprise in India and Central Vigilance Commission.

If the above information found false at any stage after the placement of Order,
NSIC will have full right to cancel the order and forfeit the performance
guarantee. All the direct and indirect cost related to the cancellation of the order
will be borne by us besides any legal action by NSIC when may be deemed fit at

that point of time.

Authorized Signatory

Date:
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AGREEMENT

THIS AGREEMENT is entered into this ..............c.coiiiiiiinn, between the
National Small Industries Corporation Ltd. “(NSIC)” (a Government of India
Enterprise) having its Corporate Office at NSIC Bhawan, Okhla Industrial Estate,

New Delhi-110020 and ..........ccooieiiinennnn. (“The Consultant”) having its
principal  office located at ... acting  through
Shric.ooi,

WHEREAS, NSIC wishes to have the Consultant perform the Assignment
hereinafter referred to, and

AND WHEREAS, the Consultant is willing to perform this Assignment,

NOW, THEREFORE, THE PARTIES hereby agree as follows:

1. Services: (i) The Consultant shall perform the assignment specified in

“Terms of Reference and Scope of Assignment,” which is an
integral part of this Agreement (the “Assignment”).

(i) The Consultant shall provide the details of personnel listed in
Annex B & B-1, “Consultant's Personnel,” to perform the
Assignment.

(ii) The Consultant shall submit to the NSIC the reports in the form
and numbers and within the time periods specified in clause no
4,5,6 &7 of TOR.
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2. Term: The Consultant shall perform the Assignment within 10 weeks from the
date of award of assignment or any other period as may be
subsequently agreed by the parties in writing, subject to liquidated
damages for the delay attributable to the Consultant as indicated in
clause 12 of this agreement.

3. Payment

A. Ceiling

For the Assignment, the NSIC shall pay the Consultant the sum of [insert
amount]. This amount includes all of the Consultant's costs and deliverables
as well as any tax obligation that may be imposed on the Consultant.

B. Schedule of Payments

The schedule of payments is specified below:

¢ 50% payment shall be made by NSIC to the Consultant on submission of first draft
report.

¢ 40% payment shall be made by NSIC to the Consultant upon presentation to the
top Management.

e Balance 10% payment shall be released by NSIC to the Consultant on
acceptance of final report.

C. Payment Conditions

() Payment shall be made as per Clause “B” above on receipt of draft report
from Consultant and acceptable to NSIC.
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(i) Final payment shall be made as per Clause “B” above but not later than 6
weeks, following submission by the Consultant of complete invoices in
duplicate to NSIC whichever is later.

4. Performance Standards

The Consultant undertakes to perform the Assignment with the highest
standards of professional and ethical competence and integrity. The
Consultant shall promptly but not later than 5 days replace any employee(s)
assigned under this Contract that NSIC considers unsatisfactory.

6. Confidentiality

The Consultant shall not disclose any proprietary or confidential information
relating to the services under this Agreement or NSIC's business or operations,
data without the prior written consent of NSIC.

7. Ownership of Material

Any studies, reports or other material, graphic, software or otherwise, prepared
by the Consultant for NSIC under the Agreement shall belong to and remain
the property of NSIC. The Consultant may retain a copy of such documents
and software for the purpose of this Agreement.

8. Insurance

The Consultant shall be responsible for taking out appropriate insurance
coverage at its own cost.

9. Re-Assignment

The Consultant shall not re-assign this Agreement or sub-contract any portion
of it without NSIC's prior written consent.
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10. Dispute Resolution

Any dispute arising out of the Agreement, which cannot be amicably settled
between the parties, shall be referred for arbitration to an arbitrator nominated
by the Chairman cum Managing Director, NSIC. Provisions of the Arbitration
and Conciliation Act, 1996, as amended from time to time, shall be applicable.
Courts in Delhi shall have jurisdiction in the matter.

11. Events of Default

(i) Delay in furnishing of any report(s) within the period mentioned for in
clause no 4, 5, 6 & 7 of TOR, provided that there shall not be default for
the period of Force Majeure and delays solely attributable to NSIC.

(i) The report being non-acceptable to NSIC for lack of professional quality.

(iif) Breach of any of the terms of this Agreement.

12. Consequences of Default

(i) On the occurrence of any of the event of default on the part of Consultant,
NSIC may terminate this Agreement and claim refund of any money paid
and refuse to make any more payment.

(ii) In case of default being limited to delay only, NSIC, may in the alternative,
claim the agreed liquidated damages @ 5% of the amount of contract for
every week of delay, not exceeding in any case 25% of the amount of
contract. The amount of liquidated damages shall be withheld and/or
recovered from the payment to be made to the Consultant.

13. Force Majeure

The Parties shall be entitled to excuse performance of their respective
obligations to the extent they are unable to perform the contract by an event
of Force Majeure. A party claiming relief on this account shall immediately on
becoming aware of Force Majeure event give notice to the other party
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disclosing the manner in and the period during which performance of its
obligation is likely to be affected.

For the purpose of the Agreement Force Majeure means Acts of God, wars or
similar action affecting India, Civil Commotions or general strike (excluding by
its own employees) lying beyond the reasonable control of the affected Party.

14. Notice

The address of the Parties for all communication is:
NSIC:
General Manager
BD Division
National Small Industries Corporation Ltd.
NSIC Bhawan, Okhla Industrial Estate,

New Delhi-110020

Consultant:

All notices with the aforesaid address sent by pre-paid registered-post or speed
post or sent by fax with confirmation of its delivery or email shall be deemed to
have been served and received by the addressee within the time they should
have been delivered/received at the addressee’s end.

Any change of address will not be valid unless acknowledged by the other party.
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IN WITNESS WHEREOF, the representatives of the Parties to this Agreement
being duly authorized have hereunto set their hands and have executed those
present this __ day of

For and on behalf of the

The National Small Industries FOR

Corporation Ltd.

Signed by Signed by
Designation: Designation:
In presence of In presence of
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